TARGET GROUP INCLUDE|

The beneficiaries of the organization are the poor women,
representing landless and resource-poor rural families. A
significant number of these women are single income-
earners for the family. Keeping relevance to its objectives
and vision CMC works for people in general to build a
better tomorrow, giving its main trust on the poorest of the
poor, the disadvantaged and marginalized people who
include —

Disadvantaged children

Adolescent and youth

Special Need Children

Indigenous Community

Disadvantaged Women

House who are landless or have a minimum land of
house hold ;

those who earn livelihood from physical labour;
those who are illiterate and

those who are child labour;

. Global Fund for Children, USA

. CARE Bangladesh through GUK Gaibandha

. Singapore International Foundation.

. NGO Forum for Public Health.

. International Voluntary Services-Bangladesh

Ministry of Social welfare.

. Bureau of Non-Formal Education under Primary
and Mass Education Ministry through Lead NGO
SKS Foundation and SaUP.

h. Ministry of Women and Child Affairs

i. BRAC Education support programme (ESP)
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7 Group formation & Social Mobilization.
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=7 Accelerating Action to End Child Marriage
= Joyful Child Education Project
7 Vulnerable Group Development (VGD)

=) Pre Primary School Program
Popular Theater for Awareness Rising about Water &
sanitation,
Program Based Networking Project with youth
Association and Youth Department.

MANAGEMEN

CMC Consist of general council, executive
committee and an advisory committee. The
general council of CMC consists of 31 general
members. CMC is governed by the general
council which meet annually and severs as the
policy- making body. The Executive committees
of CMC consist of 7 members of Two years,
namely President, Vice-President, General
Secretary, Treasurer, Organizing Secretary and
Two members. General Secretary/ Executive
Director is the chief Executive of CMC. The
committee serves as the working arm of the
council and meets at least once in month.

For more information please contact|

Md. Aminul Islam Sarder

Chief Executive, (CMC)

Place of post —Nuniagari (Professorpara),
Upazila-Palashbari, District- Gaibandha,
Post code -5730. Bangladesh

Cell: 01712 315591, 01974 127363
E-mail: cmcaminul@gmail.com,

CMC

FOR ENSURING
SUSTAINABLE
DEVELOPMENT

— Community Management Center




BACKGROUND

Community Management Center (CMC) was
established as a voluntary organization. In 2009, a
group of professionals got convinced that social
development is only possible if the problems and
crisis of the common people are met. They felt that
only voluntary attitude and dedication at micro—level
might uplift the standard of life. At the very outset,
CMC begun their work at community level and
focused their concentration on education and health
care.

In the backdrop of above scenario, Community
Management Center (CMC), a non-governmental,
non-profitable and  non-political  development
organization was funded in 2009 at the initiatives of
a group of concerned citizens. This group is
comprised of benevolent people from different
professions.

LEGAL STATRUS

CMC has been registered with the Department of
Youth Development under the Ministry of Youth
Development, Government of the peoples Republic of
Bangladesh Vide registration No. 162 Dated
29.03.2009 and NGO Affairs Bureau FDO / R/ 3157
Dated 15-07-2018. Therefore, CMC can receive and
Utilize Foreign Fund.

VISION

CMC aims at bringing social justice for women and
working children eliminating discrimination against
them and empowerment of rural poor providing
development opportunities and welfare services.

MISSION

To undertake integrated social development
programs and increase mass-awareness to the target
people of the society by self-employment, self-
finance, self-dependent for upliftment of living
standard of the poor particularly women and
children.

CMC believes in integrated development strategy
with bottom up, non- directive participatory approach

and management frame work based on people felt
needs. CMC s philosophy lies in the empowerment of
people realizing their own strengths and power and
with this awakening he problems and situation s
while ensuring their active participation on
development work.

POLICY & STRATEG

CMC envisages promotion and development of the
rural poor and the disadvantaged by providing
service technical assistance and carrying out studies
and research for over all development.

GOAL AND OBJECTIVES:
GOAL:

CMC has the goal for making advancement of society
through people’s participation especially of poor
women, children and of down-trodden class in way
as to

a) help in socio-economic and cultural fields, legal

assistance,
b) help children in overall fields for all out
development of them,

¢) arrange trainings in the fields of agriculture and
other so to redress unemployment,

d) encourage agro forestry, home and roof
gardening, and plantation program to upkeep
environmental norms to help make the globe
pollution free,

e) work for the overall well being of the disables,

f) work in the fields of health, sanitation, family
planning and nutrition with an aim at building a
healthy society,

g) take attempt to render education service to the
beneficiaries 9n possible ways,

h) create awareness among poor people about their
right, livelihood, social and cultural values for a
better living,

f) render all out service in agricultural fields for
overall development and modernization,

J) adopt development programs for the well being
of the labor class,

k) take program on poultry, fisheries and other
development fields with a view to create
employment in the country,

/) adopt appropriate technology for utilizing water
resources in agriculture and other development
fields,

m) organize symposium, workshop, seminar for
creating awareness among people on democracy,
wealth distribution, social justice, women’s right
and establish people’s right,

n) create awareness among people to realize public
Services,

0) save and preserve social values, cultures from
the hand of extinction,

p) Establish women’s right in every sphere of life
and society.

OBJECTIVE

CMC aims at bringing social justice for women and
working children eliminating discrimination against
them and empowerment of rural poor providing
development opportunities and welfare services. To
above-mentioned goals, CMC has undertaken
multifarious development program in the field for
rural women organizing them in small groups and
mobilizing their resources. However specific
objectives of CMC are stated as below:

a. To enhance socio-economic condition of the poor
and under-privileged especially women and children.
b. To provide small credit so that families may
engage themselves in agro-based or other income-
generating activities.

¢. To promote IGAs so that families have a
sustainable livelihood all the year round.

d. To help rural poor in building and strengthening
organizational and resource mobilization capacity.

e. To educate for awareness building among people
on environmental issues for local and global
benefits.

f. To confer primary & adult education in innovative
ways with special emphasis to enhance overall
literacy rate of the country.



